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[Iporpamma cocrasnena B coorBercTBur ¢ @I'OC BO no nanpasnenuto 08.04.01
CTpouTENbCTBO.

Astopsl H.1O. KoBanesckas, Apxunosa 3.B., baranos B.1O., bapsinukosa Y .H.,
bemnkoB A.1O., Kazapuna M.U., Koanesckas H.1O., Kpasuenko N.0O., Kybacosa
T.N., Ky3nenosa 1U.A., Ky3uenosa H.B., Kymmxckas JK.C., CapaeBa O.H., Cenpix
O.I'., Dnosa H.P., FOmkoB O.A.

Pabouast nmporpamma oOcy:k1eHa U YTBEPKJI€HA Ha 3acelaHuu Kadeapbl
HPKOHOMHKHU CTPOUTENHCTBA U YIPABICHUS HEJIBUKUMOCTBIO

3asenyrommuii kadenpoin C.A. Actadnen



1. Henau n3y4yeHus QMCUMILTHHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBieHuid 00 yIpaBlIeHUH MPOEKTaMH, C OJHOM CTOPOHBI, KaK CIEeUU(UIECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISTh OCHOBHBIE METO/IBI Pa3pabOTKU M pean3allii POCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyens MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 AUCIUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThL, B TOM YHCIIe pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BriageTs HaBBIKOM OpraHHu3aluy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBIsIeT 3 3a4. ea.,108 gacos.

By yaeOHOM paboThI

KomngectBo yacos

KonTaktHas(ayauropHasi) pabora

Jlekuun 14

ITpakTuueckue (ceM, 1ab.) 3aHATHS 14

CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 20
3ayeTam

Bcero yacos 108

5. Copepsxkanme IUCHUIIMHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiaM) ¢
YKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BHI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB QM CHUILTHHBI

Ne
n/n

Pasznen u rema
JUCHMILINHBI

Ceme-
cTp

Jlek-
107001

Cemunap
JlaGopar.
IlpakTiy.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

dbopme

DopMbI TEKYLIET0
KOHTPOJISA
yCIIeBAEMOCTH

1 BBIOOp MTPOEKTa

CTpaTel"I/ISI opraHuzaliuu

21

12

Keiic-ctanu Nel
"OkcnepTHas
OIICHKa U BBIOOP
npoekra". Tect o
teme 1 "Crparerus
OpraHu3alvy U
BbIOOD MpoekTa”

YIpaBiieHHE pecypcaMu
1 CTOUMOCTBIO ITPOEKTa

21

12

I'pynmnoBoii mpoekt
Nel "Onenka
BPEMEHHU U
CTOUMOCTH
npoekra". Tect o
Teme 2
"VnpasieHnue
pecypcamu U
CTOMMOCTBIO
rpoekra'

MpoeKTa

praBJ’ICHI/IC pUucCKaMu

21

12

Keiic-ctann Ne2
"Vnpasnenue
puckaMu npoekra'.
Tect no Teme 3
"Vnpasienue
pUCKamMu IpoeKTa"

JInnepcrBo u

yIIpaBieHUE TPOEKTOM

21

12

IIpaxTrueckas
CUTyalus
"JIugepcTBO
npoekrta". Tect o
teme 4 "JIugepcTBo
1 yIIPaBIICHHUE




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pazgen u rema Ceme-| JIek- p pa P yi
Jlabopart.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IlpakTu4. pa6. dopme yCreBaeMoCTH
IpoeKToM"
Ketic-ctagu Ne3
"ITpoBeneHue
MEPBOIO COBEIIAHUS
Y npasenue KOII)VIaH bI" TZ:L([:T o
S |OpOEKTHBIMU 21 2 2 12 0 AT
Teme 5
KOMaHIaMU "
VYnpasnenue
MIPOEKTHBIMU
KOMaHaaMu"
PosneBas urpa
"IIpoexkTHOE
naptHepctBo". Tect
6 |[IpoexTHOE mapTHEepcTBO| 21 2 2 10 0 PTHED
1o teme 6
"[IpoexkTHOE
napTHEpPCTBO"
NuauBunyansHoe
3anaHue "Ayaur
MOHUTOPUHT U ayJUT npoekta". Tect o
7 P a 21 | 2 2 10 0 P
[IPOEKTA TeMe 7
"MOHUTOPUHT U
ayJuT npoexra"
NTOT'O 14 14 80
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No Haumenosanue
Conepxanue
/1 pa3ziesIoB U TEM
Crparerus [IpoekT kak 0OOBEKT CTPATETUYECKOTO YIPABIEHUS OpraHU3aIHeH.
1 |opranusainuu u Be10op [lopTdenbHas cuctema ynpapieHUs MPOEKTaMU. OpTraHU3aIiH.
MPOEKTa CucTeMHBIN MOAX0] K YIIPABICHUIO TPOECKTaMHU.
VD aBIIeHIe KpuTtepuu Ui NpUHATHSI PEIIEHUH 0 BHIOOpPE METO/IOB U
) ecp a1 WHCTPYMEHTOB YIIPaBJIEHUS PECYPCaMU U CTOMMOCTBIO MTPOEKTA.
peeyp Makpo ¥ MUKPO OILIEHKa BPEMEHHU U CTOUMOCTH MTPOEKTA.
CTOMMOCTBIO ITPOEKTA
YTounenue oreHok. DoH/ HEMPEIBUIEHHBIX O0CTOSTEIbCTB.
Puck npoekTa: nousTue u uaeHTudukanus. [Ipomecc ynpasiaeHus
3 YrpaBieHrue pucKaMu [pUCKaMHu MPOeKTa. MTHCTpyMEHTBI M METO/IbI YIIpaBICHUS PUCKAMH
MpPOEKTa MpoekTa. V3MeHeHne cucTeMbl YIPaBIEHUS IPOEKTOM C yYETOM
[PHCKOB MPOEKTA.
OTnnure pyKkoBOJACTBAa MPOEKTOM U JIUAEPCTBA MPOEKTA.
T —— YTipaBieHre B3aUMOCBSI3SIMHU MTPOEKTA. Y TIPABICHUE OTHOIICHUSIMHU
4 P C BBICIIUM PYKOBOACTBOM. PyKOBOJICTBO Ha OCHOBE JINYHOTO
YIIpaBJICHUE TPOESKTOM
npuMepa. DTUKA U yIpaBJIeHHe MpoekToM. KauecTra
P (HEKTHBHOTO PYKOBOAMUTENS TIPOEKTOM.
Mopenb pa3BUTHSI KOMaH bl poekTa. DaKTOPHI, BIUSIONINE HA
YrpaneHue pasButue U 3PPEKTUBHOCTh KOMaHbI. Y IPaBICHHE
5 |[IpOEKTHBIMHU BUPTYAIbHBIMH MMPOSKTHBIMU KOMaH1aMu. THCTpYMEHTBI
KOMaHIaMU B3aUMOJCHCTBUS KOMaH/Ibl. TPyIHOCTH MPOEKTHBIX KOMAH/I U UX
[IpeoJI0JICHUE.
6 [IpoektHOE [Tone nesarenbHOCTH AJid yCHemHoro naptuepctsa. [loanepxanue




No HaumenoBanue
/1 pa3esioB U TeM

Conepxanue

MapTHEPCTBO OTHOIICHU coTpyauuuectBa. [IpazanoBanue ycnexa. [Ipuannbt

ycrexa ¥ HeyAad NapTHEPCKUX YCHUIIUU IIPU BBIIIOJHEHUH IIPOEKTA.

Hpouecc KOHTPOJIA 3a IIPOCKTOM. I/IHILCKCBI MOHHUTOPHHI'A

MOHUTOPHHT U ayAUT |[IpOrpecca, OTYET O cTaTyce npoekTa. PasHoBuaHOCTH ayauTa
[IpOEKTa

npoekra. [Iponecc ayaura nmpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/Ibl, YWICHOB KOMaHIbl U PYKOBOJUTEINS POCKTOM.

5.3. Cemunapckue, NnpakTuieckme, JJadopaTopHbie 3aHATHSA, UX COJEPKAHNE

Ne pazpena u
TEMBI

Copepxanuie u (HOpMbI IPOBEACHUS

Ctpaterus oprauusaliu 1 BbIOOp npoekTa. Kpurepun Bb1OOpa MpOEKTOB.
[IprumeHeHne Mojienu BbIOOpA mpoekTa. MaTpuiia CKpUHUHIa IPOEKTOB.
[IpoBouTCS B (hopMe BHIIOTHEHNUSI KEHC-CTaId U TECTHPOBAHUSI.

'YnpaBieHrue pecypcaMu ¥ CTOMMOCTBIO TTPOoeKTa. Makpo U MUKPO OleHKa
BPEMCHH U CTOMMOCTH IPOEKTA. Y TOUHEHHUE OlleHOK. DOH T HenpeIBUICHHBIX
00CTOSATEILCTB.

[TpoBoauTCcs B hopMe BBITIONHEHUS TPYIIIIOBOTO MPOCKTA M TECTUPOBAHUS.

YpaBieHue puckaMu NpoekTa.. AHalu3 creHapues. BeiOop peakiiuu Ha puck
npoekta. [Iporecc paboTel KOMaHbl C COOBITUEM PUCKA.
[IpoBouTCs B hopMe BHIIOIHEHUSI KEHC-CTall U TECTUPOBAHUSI.

JlunepcTBO U yrpaBieHHE IPOEKTOM. DTHKA U yIpaBiieHue npoektom. Kauectsa
H(PPEKTUBHOTO PYKOBOAUTEINS TPOSKTOM.

[IpoBoauTcs B hopme TpeHHHra U pa3dopa NPaKTUYECKUX CUTyallui U
TECTUPOBAHUSI.

anaBneHHe MMPOCKTHBIMU KOMaHAaMH U JUACPCTBO. anaBneHHe BUPTYyaJIbHBIMU
IMPOCKTHBIMU KOMaHIaMHU. praBJIeHI/IC IIponeCcCoOM NMPHUHATHA peH_IeHI/Iﬁ u
KOH(i)J'II/IKTOM B ITPOCKTE. «OMonaXuBaHHE» HpOGKTHOfI KOMaH/FbI.

HpOBO,[[I/ITC}I B (l)opMe BBITIOJTHCHU A KeﬁC-CTaI[PI U TCCTUPOBAHMU.

[IpoexTHOE MapTHEPCTBO. BeneHne neperoBopoB. YpaBleHNE KOHTPAKTOM.
YipaBiieHr€ OTHOIIEHUSMH C KJIMEHTaMU U CyOIOIpSITYMKaMU.
[IpoBoauTcs B hopMe poIeBON UIPbl M TECTUPOBAHUS

MOHUTOPHHT U ayauT npoekTa. CTpykTypa HH(OPMaLMOHHON CUCTEMBbI
KOHTPOJIA 3a IPOeKTOM. IIporno3upoBanue OKOHYATEIbHON CTOUMOCTH U
MPOJOKUTENLHOCTH IpoeKTa. O1ieHKa paboThl KOMaH/Ibl, YIEHOB KOMAH bl U
PYKOBOJUTEIIS IPOECKTOM.

HpOBO}II/ITCSI B (bopMe BBITTOJTHCHUA WHAWBUAYAJIIBHOT'O 3aaHUA U TCCTUPOBAHMA.

6. @oHI OLEHOYHBIX CPeACTB /AJs IPOBeICHHUS IPOMEKYTOYHON aTTecTaluv 10
AUCHHUILINHE (MOJHBIH TEKCT NPUBEACH B NPUIOKEHNHU K padoueil mporpamme)

6.1. Tekyumuii KOHTPOJIb




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

1. Crparerus
OpraHu3aly U
BEIOOp TIPOEKTa

YK-2

Y. YMeTh IpUMEHATh
METOJIBI M CPEACTBA
YIIpaBJICHHUS IPOCKTOM
Ha BCEX 3Tarax ero
PKH3HEHHOTO IUKJIa

Ketic-ctagn Nel
"JKcIepTHAs OLIEHKA U
BEIOOp TIpOEKTa"

B keiice
npenaraeTcs
OTBETHUTH Ha 2

Bonpoca. BepHslii
U
apryMEeHTUPOBAaHH
BIF OTBET Ha
TIEPBBIA BOIIPOC
OILIEHUBaeTCs B 4
Oasta, Ha BTOPOH -
5 6amoB. O0mas
OIICHKA 3a
BBINOJIHEHHUE
3aaHus 10 9
6assioB (9)

YK-2

3.3HaTb OCHOBHEIC
METOBI M TEXHOJIOTUHU
YIIPaBJICHUS TPOSKTOM
Ha BCEX dTaIlax ero
PKM3HEHHOTO IIMKJIa

Tect o Teme 1
"Ctparerust
OpraHU3aIH U BEIOOD
mpoexTa"

Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOI'O TUIIA.
Kaxxnprit
NpaBUJIbHBIN
OTBET Ha
3aKpPBITBIIA BOIIPOC
orieHnBaeTcs B 1
0aJij1, IOJIHBIH 1
BEPHBII OTBET Ha
OTKPBITBII BOIIPOC
OIICHUBAETCS B 2
oayuta. Mtoro — 1o
5 6aymos (5)

2. YropasneHue
pecypcaMu u
CTOMMOCTBIO
MpoeKTa

YK-2

Y.VYMeTh IpUMEHATh
METOJIBI M CPEJICTBA
VIpaBIECHUS TIPOSKTOM
Ha BCEX dTamax ero
PKM3HEHHOTO LIMKJIA
H.Bianets HaBBIKAMH
YIpaBJIEeHUS] TPOEKTOM
Ha BCEX dTaIax
PKH3HEHHOTO IMKJIA

['pynnosoi mpoexT Nel
"OreHka BpeMEeHN 1
CTOMMOCTH TIpOEKTa"

[pu BEITOTHEHUA
MPOEKTa
HEOOXOUMO
BBITTOJTHHATE 3
3aganus. BepHoe
M TIOJIHOE
BBITTOJTHEHHE |
3aJ]aHMs
OLIEHUBAETCA B 2
Oanna, 2 u 3
3aJJaHuH - o 4
OaJjiia 3a KaXKJ0€e.
OOmas oleHKa 3a
BBIIIOJIHEHTE
TPYIIIOBOTO
npoekra 10 10
6asos (10)

YK-2

3.3HaTh OCHOBHEIE
METO/IbI ¥ TEXHOJIOIUHI

YIIpaBJICHUS TPOSKTOM

Tect mo Teme 2
"YrpaBienue

pecypcamu u

Tect cocTout us 4
BOIIPOCOB, U3 HUX
3 Bompoca




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

Ha BCCX dTalax €ro
PKU3HCHHOI'O ITUKJIa

CTOUMOCTBIO MPOoeKTa"

3aKpBITOTO TUTA U
1 Bompoc
OTKPBITOTO TUIIA.
Kaxxgprit
MIPaBUJIbHBIN
OTBET Ha
3aKPBITHIN BOIIPOC
oleHuBaeTcs B 1
0aJy1, IOJIHBIH U
BEPHEIA OTBET Ha
OTKPBITHIHA BOTIPOC
OLICHUBAETCS B 2
6anna. Uroro — o
5 6amoB (5)

3. YopasneHue
[pHCKaMH IIPOEKTa

YK-2

Y. YMeTh npuMeHsTh
METOJIBI ¥ CPEICTBA
YIIPaBJICHUS TPOSKTOM
Ha BCEX JTamax ero
PKM3HEHHOTO LIMKJIA
H.Biagers HaBBIKaAMU
YIpaBIECHUS TIPOEKTOM
Ha BCEX dTalax
PKM3HEHHOTO LMKJIA

Keitic-ctagn Ne2
"YrpaBieHue puckaMmu
npoekra"

B keiice
npenaraeTcs
OTBETHUTH Ha 2

BOMpoOca 1
BBITTOJTHUTE 1
3aJaHHE.
ApryMeHTHpPOBaH
HBII U BEpHBIN
OTBET Ha KaXKIbIA
BOTIPOC
OLICHUBAETCS B 2
6anna. Beprno
BBITNIOJIHEHHOE
3aJjaHue
OLIEHUBAETCSA B 6
6amoB. Mtoro —
110 9 6amtoB (9)

YK-2

3.3HaTh OCHOBHEIE
METOJIbI M TEXHOJIOI MU
YIIPABJICHHUSI TPOEKTOM
Ha BCEX dTalax ero
PKU3HEHHOTO IMKJIA

Tect mo Teme 3
"YpaBieHne pucKamMu
mpoexTa"

Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUMA U
1 Bonpoc
OTKPBITOTO THUTIA.
Kaxxnprit
IIPABWJIBHBII
OTBET Ha
3aKpPBITHIA BOIIPOC
olleHUBaeTCs B 1
0aJiy, MOJTHBIA 1
BEpHBIN OTBET Ha
OTKPBITBIH BONPOC
OLICHUBAETCS B 2
6amra. Uroro — no
5 6amos (5)

4. JlunepcTBO 1
yIpaBiieHne
[IPOEKTOM

YK-2

Y. YMeTh NpUMEHATh
METOJIBI ¥ CPe/ICTBA
YIIPABIICHUS IPOSKTOM
Ha BCEX JTanax ero

[IpakTrueckas
cutyanus "JlugepcTBo
mpoekra"

OTBeTHI HA
TIepBBIA U BTOPOM
BOTIPOCHI
TPAKTUYECKOMN




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁX(:HHMLle ){.]'lﬂ OLICHKH HokazaTeeii u
(1)0 MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
PMUP Ilepeyensn (3YHLI° u (WIH) ONBITa
Nt KOMIIeTeHI Ui 3.1...3 eI TeJTbHOCTH. OUCHHBAHM
e (popmupyembIx ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n paGoueii KOMNeTeHIMii V.1...V.n, (bopMupoBaH P PR
DOIDAMMEL no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce ongcaﬂl:le uman’
porp 0CBOEHHSI 00pa30BaTeILHOM onexmBanms (o 100
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
PKM3HEHHOTO IIMKJIA CUTyalluu
H.Bnaners HaBbIKAMHU OLIeHUBaeTcs 10 4
YIpaBJICHUS TPOEKTOM 6amioB. BepHo
Ha BCEX dTaImax BBIOpaHHAs THHUS
PKM3HEHHOTO IMKJIA MOBEACHUS B
COOTBETCTBHH C
[peagaraéMbIM
peuieHreM
pOoOIeMBI
YIpPaBJICHUS
MPOEKTAMHU
OLICHUBAETCS B 5
6amnoB. O6mas
OLIEHKA
BBINOJHEHUS
3aJaHus - 10 9
6asioB (9)
Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
3.3HaTb OCHOBHEIC P
——— OTKPBITOr'O TUIIA.
Kax prit
OpraHU3aIH A .
KOMAHIHOM PAGOTEL, B Tect mo Teme 4 MPaBUJIbHBIN
8 YK-3 P ’ "JlugepcTBO U OTBET Ha
TOM UHuCIIe pa3paboTKu " .
KOMAHTHOM CTpaTerHi YIpaBJIeHUE TPOEKTOM" | 3aKPBITHIM BOMIPOC
- JIOCTI/I)KCHEIH orneHnBaeTcs B 1
. 0aJiy1, IOJIHBIH 1
[MOCTABJIECHHON 1EJIH T
BEpHBIN OTBET Ha
OTKPBITHIA BOIPOC
OLICHUBAETCS B 2
oayuta. Mtoro — 1o
5 6aymos (5)
Ketic
Y. YMeTh NpUMEHATh NIPEAIOoIaracT
METOJIBI M CPEJICTBA KOMaH/IHYIO
OpraHu3aIy PabOTHI paboTy B ManbIx
KOMaH/IbI 1 rpymnmnax u
[PYKOBOJICTBA €10, B TOM My ONUIHY IO
qucIie Ipu pa3padboTke 3aIuTy
KOMaHIHOM CTpaTeruu " TPYIIHOBBIX
5. YopasieHue A p .. [Ketic-ctamgu Ne3 Py o
IUUISL JOCTHDKEHUS HIEJIeH |, peleHuit.
9 |[IpOEKTHBIMU VK-3 IIpoBenenue nepBoro P
OpraHu3aluu " acrpeeneHue
KOMaHIaMU COBCIIAHMS KOMaHIbI "
H.Bnaners HaBEIKOM poneit u
OpraHu3aluu u OTBETCTBEHHOCTH
[PYKOBOJICTBA B KOMaHE

KOMaHJIOH, pa3padoTKu
KOMaHJAHOW CTpaTeruu
1T TOCTHIKEHHUS 1ieJIeH
OpTraHU3aIH

OLICHUBAETCS 10 2
0ajI0B, KQ4ECTBO
OTBETOB Ha
BOIIPOCHI Kekca
(momnHOTA,




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u

KpPUTEpHEB

OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

KOHKPETHOCTb,
000CHOBAaHHOCTh
peleHwuit)
OLICHUBaeTCs J10 4
0aJlIoB, OTBETEI HA
JIOIOJIHUTEIILHEIE
BOIIPOCHI — /10 2
0aJIIoB,
Mpe3eHTalus — 10
1 6amra. Utoro —
110 9 6amios (9)

10

YK-3

3.3HaTh OCHOBHEIE
[IPUHIIATIBI
OpraHu3aIuu
KOMaH/IHOU paboThI, B
TOM YHCIIe Pa3pabOTKu
KOMAaH/IHOU CTpaTeruu
U1 JOCTHIKEHUS
[10CTaBJIECHHOM LEIn

Tect o Teme 5
"YnpasneHnue
[IPOCKTHBIMH
KoMaHgamMu'"

Tect cocTout u3 4
BOIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxxgprit
NpaBUJIbHBIN
OTBET Ha
3aKPBITHIN BOIIPOC
olleHUBaeTcs B 1
0aJ1, HOJIHBIA U
BEPHEI OTBET Ha
OTKPBITBII BOIIPOC
OLICHUBAETCS B 2
6anna. Mroro — o

5 6amos (5)

11

6. IIpoexTHOE
[TapTHEPCTBO

YK-3

H.BiageTs HaBBIKOM
OpraHu3aluu u
[PYKOBOJCTBa
KOMaHJIOW, pa3paboTKu
KOMaHIHOW CTpaTeruu
1T TOCTHIKEHHUS 1ieJIel
OpraHu3auu

Ponesas urpa
"IIpoexTHOE
mapTHEPCTBO"

AKTUBHOE yJ4acTHe
B POJIEBOM Urpe
OLIEHUBAETCs B 4
OaJua.
ApryMeHTHpPOBaH
HOE U BEepHOE
peleHne
po0JIeMBI B
COOTBETCTBHH C
3a[aHHEM HIPbI
OIICHUBAETCA B 5
6amnoB. O6mas
OlIEHKa
BBITTOJTHEHHS
3aaHud - 10 9
6asoB (9)

12

YK-3

3.3HaTh OCHOBHBIE
[TPHUHITUITEL
OpraHu3aluu
KOMaHJTHOW pabOTHI, B
TOM YHCJIE Pa3paboOTKH
KOMaHJAHOW CTpaTeruu
TUTSL JOCTYKCHUS
MOCTaBJICHHOM LIETN

Tect no Teme 6
"IIpoexTHOE
MmapTHEPCTBO"

Tect cocTout us 4
BOINPOCOB, U3 HUX
3 Bompoca
3aKpBITOrO TUIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kaxprit

TIPaBHJIbHBIN




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn
(popmupyembIx
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOM
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

OTBET Ha
3aKpPBITBIIA BOIIPOC
OLIEHUBAaeTCA B 1
0aJ1, OJIHEIN U
BEpHBIN OTBET Ha
OTKPBITBII BOIIPOC
OILICHUBAETCS B 2
oayuta. Mtoro — o
5 6aymios (5)

13

7. MOHUTOPUHT U
ayIUT IPOEKTa

YK-2

Y.YMeTh IpUMEHATh
METOJIBI M CPEJCTBA
yIpaBJIEHUs TPOEKTOM
Ha BCEX JTanax ero
PKI3HEHHOTO LUK

unuBuayanpHOE
3agaHue "AyauT
mpoexTa"

KaugectBo
BBIIIOJIHEHUS
3amanus (TMOTHOTA,
KOHKPETHOCTb,
NPaBUIBHOCTh
pacyerTos,
000CHOBAaHHOCTh
pereHus)
OLICHUBAETCA JI0 8
0asI0B, OTBETHI HA
JIOITOJIHUTEIIbHEIE
BOIPOCHI — /10 2
6amnos. Mtoro —
no 10 6ammos (10)

14

YK-2

3.3HaTh OCHOBHEIE
METO/IBI ¥ TEXHOIOTUHU
YIIPABJICHUSI IPOSKTOM
Ha BCEX JTalax ero
PKU3HEHHOIO IIUKJIA

Tect o Teme 7
"MOHUTOPHHT U ayAUT
npoekra"

Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3 Bompoca
3aKpBITOTO TUTIA U
1 Bompoc
OTKPBITOTO THUTIA.
Kax gprit
IIPABWIBHBII
OTBET Ha
3aKpBITHIA BOIPOC
oleHUBaeTcs B 1
0aJiy, MOJTHBIA
BEpHBIN OTBET Ha
OTKpBITBII BOIIPOC
OLIEHUBAETCS B 2
6anna. Mroro — o
5 6amos (5)

HTtoro

100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEeH)

PaGounM y4yeOHBIM IUIAHOM NPEeAyCMOTPEH JK3aMeH B cemectpe 21.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:




1-i1 Bompoc Ounera (30 GamioB), Bua Bompoca: Tect/mpoBepka 3Hanuii. Kpurepuii: B tecte
HeoOxoaumMo oTBeTUTHh Ha 20 BompocoB. KakIplil MOJHOCTHIO MPAaBWIBHBIA OTBET Ha BOIPOC
TecTa oneHuBaeTcs B 1,5 6ama. OTBeT BepHBIN 4YacTUYHO orieHuBaeTcs B () 6aios.

Komnerennus: YK-2 Cnoco0eH ynpap/siTb NPOEKTOM HAa BCeX ITANAX €ro KU3HEHHOIO
1117059 1

3naHue: 3HaThb OCHOBHBIE METOJIbI U TEXHOJOTHM YIPABICHHUS MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOT0 LIMKJIa

. Bunel 1 mpouiecc ayauTa npoexTa

. 3aBeplIeHUE NTPOEKTa

. IHCTpyMEHTBI U METO/bI yIIPaBICHUS PUCKAMHU ITPOEKTa

. Kputepuu onienku u or0opa npoeKkToB.

. MexxnyHapoHbIe U POCCUHCKHE aCCOLMALMN YIIPABICHUSI IPOCKTAMH.

. MeTo1bl KOHTPOJISi CTOUMOCTH ITPOEKTa

. Mozienu u cTpaTteruu ynpaBieHUs IPOEKTaMU.

. MOHUTOpPHHT ITPOEKTA

. ObocHOBaHMEe BIOOpA CTPYKTYPHI IIPOEKTA

. [loHsiTHE ¥ CYLITHOCTD yNpaBIEHUS IPOEKTaMU

. [locnenoBaTenbHOCT ATANOB YIIPABICHUS MPOCKTAMH.

. [TpuntMmB! 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [IpoekTHbIE TEXHOIOTUU: BUBI U XaPAKTEPUCTUKA

. IIpoeKTHBIN aHaNNU3: CTPYKTYpa U COCTAaB

. [Iporiecc KOHTPOJIA 32 MPOESKTOM

. [Ipouiecc ynpasieHus puckaMu NpoeKTa

. [Ipouiecc ympaBieHHUs CTOUMOCTBIO ITPOEKTA

. Pa3paboTtka Muccuu, 1ienei u 3a1a4 NpoexTa.

. PecypcHoe nimaHMpoBaHUE U METO/IbI BBIDABHUBAHUS PECYPCOB.

. ConepxaHue, ydiaCTHUKU U OKPY>KEHHE ITPOEKTA.

. CtpykTypa nH(pOpMAIIMOHHON CHCTEMBI KOHTPOJIS 32 IPOEKTOM

. Henu u 3aaun ynpaBiaeHUs IpOEKTaMU.

23. DNEeMEHThI CTPaTErn4eCcKOro yIpaBiIeHUs IPOEKTaMU.

Komnerennusi: YK-3 CnocoGeH opraHum3oBbIBaTh W PYKOBOAUTH pPadoToii KOMaH/BI,
BbIpa0aTbIBasi KOMAHIHYI0 CTPATErHIO JJIsl JOCTHKEHHUS MOCTABJICHHOH Le/IH
3HaHue: 3HAThb OCHOBHBIE MPHUHIMIIBI OpPraHu3allid KOMaHIHOM paboThl, B TOM YHCIE
pa3pabOTKN KOMAaHJHOM CTpAaTeruu AJsl JOCTUKEHUS TOCTaBIEHHON 1eNTn

24. «OMota)KMBaHMUE MPOCKTHON KOMaH/IbI

25. BiugHue B KOMaHJE NPOeKTa

26. KauectBa 3¢ (heKTUBHOTO PYKOBOAUTENS MPOEKTA

27. JInpepckoe pyKOBOJICTBO MTPOEKTOM

28. Mogenb pa3BUTHSI KOMAH/IbI

29. OT60p 1 HaOOp UIEHOB KOMaH/IbI IPOEKTA

30. Onenka paboThl KOMaHIbI

31. IlpoBeneHne NPOEKTHBIX COBEIAHUI

32. IIpoeKTHOE MapTHEPCTBO

33. Pa3paboTka o01ieii cTpaTeruy KOMaH/ bl

34. PykoBOACTBO ¢ TOMONIBIO JINYHOTO TpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyIHOCTH TPOEKTHBIX KOMaH/

37. YrpaBieHue B3aMMOCBA35IMHU IIPOEKTA

38. YnpaBieHue BUPTYaTbHbIMU TPOCKTHBIMH KOMaHIaMH1

39. YnpasneHne KOMaHA0H C MOMOIIBI0 «OeCIeTbHOTO XOXKICHHUS

40. YnpaBnenue KOH(QIUKTAMU B TPOCKTHOM CUTYaIlUN
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41. YnpaBneHue OTHOILIEHUSIMH C BBICIIUM PYKOBOJICTBOM

42. YnpaBieHue NpoueccoM NPUHATHS PEIICHUH B KOMaHJE MTPOEKTa
43. YnpaieHue cucTeMaMy IOOIIPEHU

44. ®akTopsl, BIUSAIONIME HA PA3BUTHE KOMAH/IbI

45. ®opMHUpOBaHKUE UJIEHTUYHOCTH KOMaHbl TPOEKTa

46. JTHUKA U IPOEKT-MEHEHKMEHT

THUITOBBIE 3AJIAHUS JIJ151 IIPOBEPKM YMEHUU:

2-1i Boripoc Omsera (30 GayoB), BuA Bompoca: 3amanue Ha ymenue. Kpurepuii: 30 6amioB 3a
MOJIHOCTBIO TIPAaBHJIBLHO BBIMIONHEHHOE 3amanue (10 0amwioB — TPaBWIBHOCTH BBIOOpA
TEOPETUYECKOro MeToa, 15 6amioB — mpaBHIIbHOE MPUMEHEHHE TEOPETHYECKOTO METoja s
pElIeHUs] TIOCTABJICHHOU 3a/lauu, 5 OaJJIOB — MOJIHBIA M MPaBWIBHBIA BBIBOJ IO pe3yJibTaTaM
BBIMIOJTHEHHOTO 33/IaHus).

Komnerennusi: YK-2 CnocoGen ynpasjasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
HHKJIA

YMeHnue: YMeTb NpUMEHSATh METOIbl U CPEJACTBA YIPaBJICHUs MPOEKTOM Ha BCEX 3Tamax €ro
KU3HEHHOTO LIUKJIa

3anaya Ne 1. 3aganue Ha mocTpoeHue rpadrka UCIIOJIb30BaHUS PECYPCOB MTPOEKTa (BapuaHT 1)
3agaua Ne 2. 3agaHue Ha ocTpoeHHe rpaduKa HCII0JIb30BaHUsI PECYPCOB ITPOEKTa (BapHaHT 2)
Komnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAUTH pPadoToii KOMaH/BI,
BbIPA0ATHIBasi KOMAHIHYIO CTPATErHI0 I JOCTHKEHHUs MOCTABJIEHHOMN Le/In

YMmenne: YMETh NIPUMEHSATh METOABI M CPEICTBA OPTaHU3AIMH paOOTHl KOMaH/Ibl U PYKOBOZICTBA
€10, B TOM 4HCJIe IPU pa3pabdoTKe KOMaHIHON CTpaTeruu AJsl JOCTUKEHUS 1ieJIe OpraHn3aluu
3anaua Ne 3. 3ajaHue Ha OLIEHKY pa3BUTUS KOMaHbl IPOEKTa (BapuaHT 1)

3anaua Ne 4. 3agaHue Ha OLIEHKY pa3BUTHS KOMaH/bI IPOEKTa (BapHaHT 2)

TUITOBBIE 3ATAHUA JUTA [TIPOBEPKU HABBIKOB:

3-i Bompoc Owmiera (40 6amioB), BUA Bompoca: 3aganne Ha HaBblkH. Kpurepuii: 40 Gamos 3a
MOJHOCTBIO NPaBHJIBHOE BBIMOJHEHHE CUTYyallMOHHOTo 3ajaaHus (10 GamioB — MCIOIb30BaHUE
npo(ecCHOHANBHOM TEPMUHOJIOTHH, YETKOCTh ONpPEIENIECHHUsS paccMaTpUBAEMbIX TOHATHUH,
NPaBUIBHOCTh BBIOOpA TEOPETUYECKOIO MOAX07a, 15 OaiaoB — MPaBUIBHOCTH MPUMEHEHHS
TEXHOJIOTMH YIPABIEHUS MPOEKTaMU B COOTBETCTBMM C MOCTaBJIEHHOM 3amauei, 10 GamnoB —
000CHOBaHKE M JIOTHYHOCTH MPEATIAraeMoro peieHus).

Komnerennusi: YK-2 CnocoGen ynpasiasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
MK/

Hagbik: Bianers HaBbIKaMu yIpaBlIeHHs IPOEKTOM Ha BCEX 3Tallax JKU3HEHHOTO IHKIa

3ananue Ne 1. 3ajaHue Ha IPOBEIEHNE ayIuTa IPOEKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha MPOBEICHUE ayIuTa MPOeKTa (BapuaHT 2)

Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAUTH Pad0oTON KOMAaHABI,
BbIpadaTbiBasi KOMAHAHYIO CTPATErnIo AJIsl 10CTH/KEHHUS MOCTABJIEHHON LeJIN

HaBpik: Bnajers HaBbIKOM OpraHu3ali ¥ PyKOBOJCTBA KOMAaHJIOH, pa3pabOTKH KOMaHJIHOU
CTpaTeruu JIsl TOCTHXKEHUS 1ieJiel OpraHu3aluu

3ananue Ne 3. 3ajaHue Ha IPOBEICHNE OLIEHKH KOMAaH/Ibl TPOEKTa (BapHaHT 1)

3ananue Ne 4. 3ajaHue Ha POBe/IEHNE OLIEHKH KOMaH/Ibl TPOeKTa (BapuaHT 2)

3ananue Ne 5. 3ajaHue Ha MPOBEACHUE OLIEHKH KOMaH/Ibl TPOeKTa (BapHaHT 3)

OBPAS3EIL BUJIETA

MUHHCTEPCTBO HAyKH M BHICLIETO 00pa30BaHuUs Hanpasnenue - 08.04.01 CtpoutenbctBo



Pocentickoit denepanyn [Mpodws - YrpasiieHHe HHBECTUIIHOHHO-

denepaibHOE TOCYIAPCTBEHHOE OIOHKETHOES o
CTPOUTCIBbHOHN ICATCIbHOCTBIO
00pa3oBaTeNbHOE yUPEIKICHUE

BBICIIETO 06Pa30BAHKS Kadenpa sxoHOMUKH CTPOUTENHCTBA U
«BAUKAJIBCKUU I'OCYJAPCTBEHHbBIU  yripaBiieHUs HEABUKUMOCTBIO
YHUBEPCUTET)> Jucuuniuuua - YipasieHue IpoeKTaMu
(®I'BOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 Gamnon).

2. 3aganue Ha TOCTpOeHue rpadrka UCIOJIb30BaHUS pecypcoB npoekTa (BapuanT 2) (30
OaIoB).

3. 3aganue Ha IPOBEJACHUE OLICHKH KOMaH bl IpoekTa (BapuaHt 1) (40 6anios).

CocTaBUTeENb H.}O. KoBaneBckasa

3aBenyronuit kapeapoi C.A. Acradnen

7. IlepeyeHb OCHOBHOM U 1ONOJHUTEIbHOH Y4eOHOH JTUTEPaATyPbl, HEOOXOAUMOM JIs1
OCBOCHMS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHAsI JIMTepaTypa:

1. KnaBepoB B.b. YmpaBnenue npoektamu. y4eOHO-METOAMYECKOE MOcoOHe. DIEKTPOHHBIN
pecypc/ B.b. KnaBepos.- Caparos: At [Tu Dp Menua, 2018.-147 c.

2. Kum Xengman VYmnpaBieHHe NpOeKTaMH. BBICTpbI cTapT. MpakTHYeCKOe pPYKOBOJCTBO.
OnexrponHsbIid pecypc/ Xenaman Kum.- Capatos: [Ipodobpazosanne, 2017.-352 c.

3. YhopasiieHue nIpoeKTaMu [ DaeKTpoHHBIN pecypce] : yaedbnoe nocobue / E.M. Kyrenko [u ap.].
—  DIIeKTpOH. TeKCTOBBIE nmaHHble. — OpenOypr: OpeHOYPrcKUM  TOCYyHapCTBEHHLIN
yuuBepcuter, 96C ACB, 2016. — 269 c. — 978-5-7410-1400-4. — PexxuM JI0CTVyIIA:
http://www.iprbookshop.ru/61421.html

4. YpasaeHue IpoekTaMH ¢ ncnoab3oBaHueM Microsoft Project [DnexkTponnslii pecype] / T.C.
BacroukoBa [u ap.]. — DuekTpoH. TEKCTOBbIE jaHHble. — M. : HMHTepHET-YHHUBEPCUTET
Unadopmarmonnsix Texnomormii (MHTYUT), 2016. — 147 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/52169.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Puuapn Hetoton Ynpapnenue npoektamu oT A 10 f. mpakTudeckoe mocoodue. IIeKTPOHHBIN
pecypc/ Hetoton Puuapn.- Mocksa: Anenuna [Tabnumep, 2016.-180 c.

2. VYmopaBieHue mpoeKkTamMu C ucnosb3oBaHueM Microsoft Project. yuebHoe mocoOue.
OnextponHsblii pecype/ H.A. MBanueBa.- MockBa: MnTepHeT-YHuBepcuter MHbOpMaimoHHbIX
Texnonoruit (MHTYUT), 2016.-147 c.

3. O1eHKa PHCKOB B MPOEKTHOM MEHEKMEHTE [DIIEKTPOHHBIN pecypc] : ydueOHOe mocobue /
E.W. KanyctrHa [M ap.]. — DIJIEKTpOH. TEKCTOBBIE AaHHbIE. — CTaBponoiib: CTaBponoabCKUM
TOCYIAapCTBEHHEIN arpapHblid yHuBepcuTeT, 2017. — 152 ¢. — 2227-8397. — PexxuM mocryma:
http://www.iprbookshop.ru/76047.html

4. Puuyapa Heroton VYmhpasiaenue mpoektamu oT A go S [Dnexrponnsiii pecypc] / Hproton
Puuapa. — DaexTpoH. TeKCTOBBIE AaHHbIe. — M. : Anpnmaa [Tabmumep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexxum mocrtyma: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. YmpaBicHHE NpOEKTaMU [DJIEKTPOHHBIM pecypc] : y4eOHO-IIPAKTHYECKOE
nocobue / C.A. Cunenko, A.M. Cnasun, b.B. XKaganosckuii. — DIJIEKTpOH. TEKCTOBBIE JAHHEIE.
— M. : MOCKOBCKHMI TOCYJIapCTBEHHBIN CTPOUTEIBHBIN YHHBEpcUTeT, Al [In Op Memmna, 9bC
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ACB, 2015. — 181 C. — 978-5-7264-1212-2. —  Pexum JIOCTYIA:
http://www.iprbookshop.ru/40574.html

8. Ilepeuens pecypcoB HH(POPMAIUOHHO-TEJIEKOMMYHHKANMOHHOI ceTn «MHTepHETY,
He00XO0IUMBIX /IJIsl OCBOCHUS IMCHHUILIMHBI (MOAYJIsl), BKJIOYasi nmpodeccuoHaIbHbIe 0a3bl
JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlnsi OCBOGHMSI JTUCIMILIMHBI O00yYaromeMycss HEOOXOIMMBI CIEAYIOIINE PeCcypChl
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit baiikanbCcKOro rocy1apCTBEHHOTO YHHUBEPCUTETA, ajpec nocrtymna: http://bgu.ru/, moctymn
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 II000# Toukn VHTepHeT
— UznarensctBo «Jlanby», aapec gocryna: http://e.lanbook.com. GecruiaTHBIN MOJTHOTEKCTOBBII
JOCTYT K 7 KOJUICKIIUSIM HU3/1aTeIbCTBA
— KubepJlenunka, amgpec nmoctyma: http://cyberleninka.ru. gocTym  KpyriioCyTOYHBIH,
HEOTpaHMUYEHHBIN JJIS BCEX MMOJIb30BaTeleH, OeCIUIaTHOE YTCHHE M CKaYMBaHHE BCEX HAYYHBIX
nyonukanuii, B ToM uucie maker «lOpuandeckue HayKu», KOJUIEKIUS U3 7 KypHAJIOB IO
IIPABOBEICHUIO
— Hayunas snexkrponnas Oubmmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHICKUM J>KypHaJaM, HaXOSIIMMCS TOJHOCTBIO WM YaCTUYHO B OTKPHITOM
JOCTYTIE TPU YCIIOBHH PETUCTPAIIHU
— CIIO 4ucreHHBIX BBIUMCICHHM, aapec JocTyma: http://www.scilab.org/. moctym
HEOTpaHUYCHHBIN
— DrnekTpoHHO-OMbMMoTeuHas cucrema [IPRbooks, anpec gocryma: https://www.iprbookshop.ru.
JOCTYI HEOTPAaHHYCHHBIH

9. MeTonnyeckue yKazaHusi VISl 00y4al0IMXCS M0 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

N3yuaTh QUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBUM C TOW IOCIIEAO0BATENbHOCTHIO,
KoTopass o0O3HaueHa B ee cojaepkaHuM. [[ns ycmemHoro ocBoeHHs Kypca oOydaroluecs
JIOJDKHBI UMETh [ePBOHAYaJIbHbIE 3HAHUS B 00JIACTH SKOHOMMKH OpTaHU3allui U MEHEHKMEHTA.

Ha nexmusx mpenojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATYpPHI IO
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAaHHOM JMCLUUIUIMHE, PAacKpbIBaeT ee
NpakTUYecKoe 3HaueHue. B Xoje JeKnuid CTyIeHTYy HeoOXOAMMO BECTH KOHCIEKT, (pUKCHpys
OCHOBHBIE MTOHATHS U MPOOIIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHSATHS 110 CBOEMY COJCP)KAaHHUIO CBSI3aHBI C TEMATUKOMN
JEKIMOHHBIX 3aHATHH. HaunHaTh MOATOTOBKY K 3aHATHIO 1eIeCO00pa3HO ¢ KOHCIIEKTa JICKIUH.
3ajaHre Ha TMpaKTUUeCKoe (CEMHWHApPCKOE) 3aHATHE COOOMIAeTCs OOYYaMIMMCS /O €ro
npoBesneHus. Ha ceMuHape mpenojaBarenb OpraHu3yeT oOCYXJIE€HUE STOW TEeMbl, BbICTYymNas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW ESITeIhbHOCTH
oOyuatorerocs.

N3ydyenne quctuminHbl (MOyJisl) BKIFOYAET CAMOCTOATEIbHYIO paboTy 00ydaromerocs.

OCHOBHBIMHU BHUJJAMH CaMOCTOSITEIILHON pabOThI CTY/IEHTOB C y4acTUEM IperoiaBaTesnei
SIBIISTFOTCSL:

* TEKYyI[UE KOHCYJIbTALIUY;

* IpUeEM U pa300p JAOMAIIHUX 3aJaHUH (B Yachl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITENTLHON PabOTHI CTYACHTOB 0€3 yyacTus ImpernoiaBaTesnei
SIBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JIEKIMI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Y4eOHOH JuTeparypbl, BKIOYas HHGOPMalMOHHBIE OOpa30BaTeIbHBIE PECYPCHI
(91eKTpOHHBIE y4eOHUKH, STEKTPOHHBIE OMOIMOTEKH U JIp.);

* CaMOCTOSITEJIbHOE H3YyYCHHME OTIENbHBIX TEM WM BOMNPOCOB IO Yy4YEOHMKAM WM
y4eOHBIM MTOCOOUSIM;

* [IOJIFOTOBKA K CEMUHAPCKUM 3aHSTUSAM;
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* BBINOJIHEHUE JOMAIIHUX 3aJaHUM B BHUJAE PELICHUS OTACIBHBIX 3a7ad, MPOBEICHUS
TUTIOBBIX PACUYETOB, PACUYETHO-KOMIBIOTEPHBIX W HWHIWBHAYIBHBIX PAOOT MO OTACIBHBIM
paszeiiaMm cCoepKaHus JUCUUILIMH U .

10. Ilepeyenb HGOPMANMOHHBIX TEXHOJIOTHIA, MCIO0JIb3yEMbIX PH OCYIIEeCTBJIEHUH
00pa3oBaTeILHOIO NMPoIEecca MO0 JUCHUILINHE (MO1YJ/II0), BKJIKOYAs NepeYeHb
MPOrpamMMHOro odecrneyeHust

B yuebHOM mporiecce UCIONb3yeTcs CIeayolee MPOrpaMMHOE 00ecieueHue:
— MS Project Professional,
— MS Office,

11. Onucanne MaTepuAJIbHO-TEXHNYECKOI 0a3bl, HeO0OX0AMMOM JIAl OCYLEeCTBJICHUS
00pa3oBaTeIbHOIO Mpoecca Mo JMCHUIIHHE (MOAYJII0):

B ydeGHOM mpoliecce UConab3yeTcs cieaytomiee 000pyI0BaHKeE:
— IlomenieHus 17151 CaMOCTOSITENILHOM pabOThl, OCHAILIEHHBIE KOMIIBIOTEPHON TEXHUKOM €
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTH "MHTepHeT" 1 o0ecnieueHneM JOCTyTa B AJICKTPOHHYIO
nH(}OPMaILMOHHO-00pa30BaTENbHYIO CPENyY BY3a,
— Y4eOHble ayIUTOPUH IS IPOBEACHUS: 3aHATHI JIGKITMOHHOTO TUIIA, 3aHATHH CEMUHAPCKOTO
TUIIA, MPAKTUYECKUX 3aHITUIA, BBIMOJIHEHHS KYPCOBBIX pabOT, IPYNIOBBIX U UHIUBUIYATbHBIX
KOHCYJIBTAIINH, TEKYIIETO KOHTPOJIS M IPOMEKYTOYHOM aTTeCTallNK, YKOMIIJIEKTOBAaHHbBIE
CHEIUAIN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU CPEACTBAMH 00YUCHHS



